
Team Task Checklist strohl systems
Business Continuity PlanBusiness Recovery

Customer Service Origination Date  10/1/01

Continuity Coordination - Team Leader

Function as the main liaison between Senior Management, Crisis Management and Business 
Continuity Management Teams.

BCC01090

�

Participate in Control Site meetings .

BCC01100

�

Present findings of assessment to Crisis Management Team and recommends and/or assists 
Crisis Management Team in problem evaluation, and to select one of three Escalation Plans. 
Business  Continuity Coordinator focuses on realistic estimate to  make the affected business 
units operational.

BCC01109

�

Receives Disaster declaration decision from the Crisis Management Team.

BCC01120

�

Coordinate recovery tasks on behalf of the Crisis Management Team.

BCC01130

�

Assembles Team Leaders if not assembled. If Escalation Plan 1, initiates minor recovery 
action at the Call Center.  If Plan 2, initiates recovery at the Call Center.  If Plan 3, recovery 
takes place at the Alternate Call Center.

BCC01140

�

Briefs Team Leaders on importance of referring any media requests for information about the 
interrupting event to the Public Relations Team.  Provides team leaders with the name(s), 
location, and telephone numbers of the Public Relations Team.

BCC01150

�

Report to the Radisson Palms emergency meeting location.

BCC10050

�
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Information Systems - Application Support

When notified, retrieves copy of assigned Plan. As directed, will do one or more of:  (1) 
execute the next level on the CALL LIST, (2) report directly to the Control Site, or (3) remain 
on standby alert until assembled.

ISAS0010

�

If Escalation Plan 3 is declared, identifies members to support the Hot-site Team. Coordinates 
with Control Site or the Business Continuity Coordinator for transportation arrangements as 
required.

ISAS0070

�

Identify members to support the alternate Call Center. Coordinates with Control Site or the 
Business Continuity Coordinator for transportation arrangements as required.

ISAS0075

�

Document's best estimate of any lost data not under the control of the Data Center at the time 
of the interruption; confirms estimate with end-users and best method to reconstruct lost data 
that is in synch with last available backup for restart.

ISAS0090

�

Lead the development of the "Restart Plan" with MIS Client Server and Operations Support 
Teams.  Focuses on  (1) noting actions by end-user to reconstruct lost data and control 
transaction backlog and (2) any deviations or constraints to normal production, especially if 
an Escalation Plan 3 (Hot-site).

ISAS0099

�

Perform a final assessment of damage as necessary to participate in the development of the 
"Restart Plan" (identifying the time-point in which the latest backup files are used to restore 
the production data bases).

ISAS0080

�
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